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4REGIONAL COUNCIL


6AREAS OF SERVICE


7AREA OF SERVICE #1: Technical assistance to low-performing schools and school systems.


8Area of Service #2:  Providing high quality, targeted staff development designed to enhance the performance and progress of students.


10Area of Service #3: Facilitating coordination and cooperation among county boards/cost savings.


11Area of Service #4: Installing, maintaining and/or repairing education-related technology equipment and software.


12Area of Service #5:  Receiving and administering grants under the provisions of federal and/or state law.


13Area of Service #6:  Developing and/or implementing any other programs or services as directed by law or by the State Board of Education.


14CONTACT INFORMATION




                                                            



West Virginia Board of Education
Michael I. Green, President
Lloyd G. Jackson II, Vice-President 
Beverly E. Kingery, Secretary 
Thomas W. Campbell
William M. White 
Tina H. Combs 
Gayle C. Manchin

 James S. Wilson

F. Scott Rotruck


Dr. Paul L. Hill, Ex Officio
Chancellor, West Virginia Higher Education Policy Commission

Dr. Sarah Tucker, Ex Officio
Chancellor, West Virginia Council for Community and Technical College Education
Dr. Michael Martirano, Ex Officio 
State Superintendent of Schools

MISSION
The West Virginia Board of Education established policies and rules to   assure implementation of West Virginia’s Education goals and to ensure the general supervision, oversight and monitoring of a thorough and efficient    educational system.
STRATEGIC GOAL:

The West Virginia Board of Education will provide a statewide system of education that ensures all students graduate from high school prepared for success in high-quality postsecondary opportunities in college and/or careers.  
Rationale:

The future quality of life for the citizens of West Virginia is directly linked to the performance of our students. Today's students are tomorrow's wage earners and taxpayers. Low student achievement levels, decreasing graduation rates and ranking among the nation's lowest levels of post-secondary transition are all bleak predictors of West Virginia's future. We must strive to prepare our graduates to meet the requirements of high quality jobs needed within West Virginia and nationally. In addition to career preparedness, many systemic public issues like obesity, drug dependence, teen pregnancy, and crime are statistically linked to the overall level of education. Thus, unless our education system improves and our young people are prepared to be productive and responsible members of our society, the state will have decreasing resources to support the infrastructure and services essential to attracting economic growth and elevating the overall quality of life of its citizens.


WV STATUTE §18-2-26

WV BOARD OF EDUCATION (WVBE) POLICY 3233

WV Code §18-2-26 and WV Board of Education (WVBE) Policy 3233 identifies six areas of services for RESAs which include:

1. Providing technical assistance to low-performing schools and school systems;
2. Providing high quality, targeted staff development designed to enhance the performance and progress of students;

3. Facilitating coordination and cooperation among county boards within their respective regions in such areas as cooperative purchasing; sharing of specialized personnel, communications and technology; curriculum development; and operation of specialized programs for exceptional children;

4. Installing, maintaining and/or repairing education related technology equipment and software with special attention to the state technology initiatives;

5. Receiving and administering grants under the provisions of federal and/or state law;

6. Developing and/or implementing any other programs or services as directed by law or by the State Board of Education;
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	Braxton County

David Dilly, Superintendent

Jill Cooper, Board Representative


	West Virginia Department of Education

Randall Kirk, Chief Technology Officer


	Fayette County

Terry George, Superintendent

Steve Slockett, Board Representative


	Higher Education

Dr. Louis Watts, Marshall University



	Greenbrier County

Jeff Bryant, Superintendent

Bob Toothman, Board Representative


	Teacher Representative

Judy Massey, Webster County


	Nicholas County

Dr. Donna Burge-Tetrick, Superintendent

A.J. Rogers, Board Representative


	Principal Representative

Joe Riley, Pocahontas County

	Pocahontas County

Terrence Beam, Superintendent

Jessica Hefner, Board Representative


	Chief Instructional Leader Representative

Gary Hough, Fayette County

	Webster County

Scott Cochran, Superintendent

Harold Carpenter, Board Representative


	West Virginia Board of Education

Thomas W. Campbell, Member
Jason Butcher, Coordinator

	RESA 4 Executive Director

David A. Warvel



MISSION STATEMENT

To provide high-quality, cost-effective, 

life-long education programs and services 

to students, schools, school systems and communities.

VISION STATEMENT

To serve the educational needs

of the total community.

AREA OF SERVICE #1: Technical assistance to low-performing schools and school systems.

	Measurable Objectives


	Action Plan/Activities
	Progress/

Evaluation Outcome(s)
	WVDE Goals
	Program/

Person Responsible

	1.1 By the end of the 2016-17 school year, RESA 4 schools identified for improvement by WVDE will demonstrate growth reflected on WVDE’s Accountability Index and Annual Targets.
	1.1.1 Provide ongoing technical assistance services based upon diagnostic visit and current school and student data
	School Accountability Index Score

Data notebook for each school containing agendas, sign in sheets, evidence of review of school data, etc.
	2,3,4,5
	Executive Director, Staff Development Director, Special Ed/Pre-K Director, 21st CCLC Director, Regional School Wellness Specialist, RS3



	1.2 By the end of the 2016-17 school year, RESA 4 schools identified for improvement by county superintendents will demonstrate improvement reflected on WVDE’s Accountability Index and Annual Targets.
	1.2.1 Conduct diagnostic visit and provide technical assistance as requested by county superintendents
	School Accountability Index Score

Diagnostic Reports and Debrief notes

Agendas, sign in sheets, session evaluation forms


	2,3,4,5
	Executive Director, Staff Development Director, Special Ed/Pre-K Director, 21st CCLC Director, Regional School Wellness Specialist, RS3



	By the end of the 2016-17 school year, RESA 4 schools identified by WVDE and county superintendents will improve their graduation rates by 2%.
	1.3.1 Implement the WVDE Graduation 20/20 initiative.  
	ZoomWV
Graduation Rates

Dropout Rates

Data Log from Grad 20/20 RS3


	1
	Executive Director, Staff Development Director, Special Ed/Pre-K Director, RS3




Area of Service #2:  Providing high quality, targeted professional learning designed to enhance the performance and progress of students.

	Measurable Objectives


	Action Plan/Activities
	Progress/

Evaluation Outcome(s)
	WVDE Goals
	Program/

Person Responsible

	2.1 By the end of the 2016-17 school year, staff in RESA 4 schools will have multiple high quality professional learning opportunities based upon needs identified at the county, school, or classroom level


	2.1.1 Develop/Facilitate/Conduct Administrators Forum throughout the year

2.1.2 Develop/Facilitate/ Conduct professional learning for teachers supporting the implementation of the WV College and Career Readiness Standards 
2.1.3 Develop/Facilitate/ Conduct professional learning for teachers supporting the implementation of state-wide assessment system

2.1.4 Develop/Facilitate/ Conduct professional learning for teachers supporting the implementation of the Instructional Practices Inventory 

2.1.5 Develop/Facilitate/ Conduct professional learning supporting school climate/culture, and health /wellness

2.1.6 Develop/Facilitate/ Conduct appropriate professional development for service personnel 

2.1.7 1 Develop/Facilitate/ Conduct technological professional development based upon results from Bright Bytes surveys
2.1.8 RESA 4 staff will engage in professional learning to acquire and sustain knowledge of high quality instructional practices.
2.1.9 RESA 4 staff will deliver professional leaning to scaffold counties and schools processes in becoming learning schools

2.1.10  Implement the WVDE Campaign for Grade Level Literacy/Foundations of Early Literacy Initiatives


	Documentation of training activities including agendas, sign-in sheets, and session evaluations

Needs assessment information from RESA 4 counties 
SAI completion rates and results from fall and spring administrations

Bright Bytes survey data

	2,3,4,5
	Executive Director, Staff Development Director,
Special Ed/Pre-K Director, 21st CCLC Director, 
Regional School Wellness Specialist, RS3




Area of Service #3: Facilitating coordination and cooperation among county boards/cost savings.

	Measurable Objectives


	Action Plan/Activities
	Progress/

Evaluation Outcome(s)
	WVDE Goals
	Program/

Person Responsible

	3.1 By the end of the 2016-17 school year, counties in RESA 4 will save money by using the Association of Educational Purchasing Agency (AEPA) or other suppliers
3.2 By the end of the 2016-17 school year, counties in RESA 4 will recover 71.42% Medicaid funding to ensure quality student services

3.3 By the end of the 2016-17 school year, RESA 4 will continue to provide training services for bus driver initial certification with documentation collected by the counties and RESA 4

	3.1.1 Facilitate cooperative purchasing through AEPA or other cost savings procedures

3.1.2 Work with county staff to increase utilization of AEPA contracts within the school systems

3.2.1 Train Medicaid Providers

3.2.2 Receive, review and submit Medicaid billing for counties

3.2.3 Distribute reimbursement funds generated 

3.3.1 Facilitate bus driver initial certification training

3.3.2 Coordinate and correspond with State School Bus Transportation Office, County School Bus Transportation Directors, and School Bus Operator Instructors, to setup and complete training classes 
	AEPA monthly reports

Number of providers / county representatives trained

Funding received by 6 counties 

Records of drivers obtaining driver certification 

Document training records in data base, candidates earns CDL with P and S endorsement State Certifications


	3,4
	Executive Director

Medicaid Specialist

Medicaid Specialist

Medicaid Specialist

Executive Director

Executive Director




Area of Service #4: Installing, maintaining and/or repairing education-related technology equipment and software.

	Measurable Objectives


	Action Plan/Activities
	Progress/

Evaluation Outcome(s)
	WVDE Goals
	Program/
Person Responsible

	4.1 By the end of the 2016-17 RESA 4 will maintain functional technology services for counties  in a timeline within  industry standards 
	4.1.1 Provide installation services for servers, cabling, routers, smart boards, and projectors 

4.1.2 Provide hardware and software installation and maintenance as per county request

4.1.3 Provide WVEIS installation service

4.1.4 Provide technical assistance to counties on WVEIS/Data Management related operations

4.1.5 Facilitate implementation and assist counties with the substitute calling system
4.1.5 Facilitate school messenger service for all RESA 4 counties
  
	Monthly reports 


	3,5
	Technology Director


Area of Service #5:  Receiving and administering grants under the provisions of federal and/or state law.

	Measurable Objectives


	Action Plan/Activities
	Progress/

Evaluation Outcome(s)
	WVDE Goals
	Program/

Person Responsible

	5.1 By the end of the 2016-17 school year, RESA 4 will provide coordination of all grants awarded for providing services to counties, schools, teachers, and students


	5.1.1 Administer the Results Driven Accountability grant funded by WVDE

5.1.2 Administer the 21st Century Community Learning Center grant (CCLC) competitively funded through WVDE

5.1.3 Apply for state-wide competitively funded grants such as the Improving Teacher Quality Grant, Math Science Partnership, Campaign for Grade Level Reading

5.1.4 Secure additional funding opportunities such as Benedum Grant funding
5.1.5 Administer Title III grant funds

5.1.6 Utilize state and local funding to provide student education related opportunities

· Regional Math Field Day

· Regional Science Bowl

· Regional Social Studies Fair

5.1.7 Utilize Project Aware funds to administer Youth Mental Health First Aid training


	Status reports, financial reports, grant and program evaluations


	1,2,3,4,5
	Executive Director, Staff Development Director, Special Ed/Pre-K Director, 21st CCLC Director, Regional School Wellness Specialist, RS3




Area of Service #6:  Developing and/or implementing any other programs or services as directed by law or by the State Board of Education.

	Measurable Objectives


	Action Plan/Activities
	Progress/

Evaluation Outcome(s)
	WVDE Goals
	Program/

Person Responsible

	6.1 By the end of the 2016-17 school year, RESA 4 will develop and/or  implement all State Board of Education programs or services


	6.1.1 Align programs and services to support WVDE initiatives such as

· Learning Schools

· Science, Technology, Engineering, and Mathematics (STEM)

· Campaign for Grade Level Literacy

· WV College and Career Readiness Standards
· Educator Evaluation System

· WV Standards for High Quality Schools

· Elementary and Secondary Education Act (ESEA) Flexibility Waiver

· Support for Personalized Learning (SPL)

· WVDE School Improvement Model

· Graduation 20/20

· MDC/LDC
· A-F Accountability System
· Project Aware

· Jason Flatt Suicide Prevention Training
· Let’s Move WV


	Documentation of training activities including agendas, sign-in sheets, and session evaluations 


	1,2,3,4,5
	Executive Director, Staff Development Director, Special Ed/Pre-K Director, 21st CCLC Director, Regional School Wellness Specialist, RS3







RESA 2

2001 McCoy Road 

Huntington, WV  25701

Phone: 304.529.6205 • Fax: 304.529.6209

Web: resa2.k12.wv.us



	David A. Warvel, Executive Director

Email: dwarvel@k12.wv.us
Phone: 304.872.6440 x 208
Judy Pomeroy, Professional Learning Director

Email: jpomeroy@k12.wv.us
Phone: 304.872.6440 x 204
Dr. Sarah Lee, Special Education Director

Email: sllee@k12.wv.us
Phone: 304.872.6440 x 218
Karen Turner, WVEIS Director

Email: keturner@k12.wv.us
Phone: 304.872.6440 x 215
Nicole Workman, WVEIS Specialist

Email: nlworkma@k12.wv.us
Phone: 304.872.6440 x 214
Aaron Williams, Technology Director/Substitute Calling System

Email: alwillia@k12.wv.us
Phone: 304.872.6440 x 202

	Jody LeRose, Regional School Wellness Specialist

Email: jody.lerose@k12.wv.us
Phone: 304.872.6440 x 209
Misty Carpenter, Medicaid Billing Specialist

Email: macarpenter@k12.wv.us
Phone: 304.872.6440 x 212
Kristy Mazzella, Business Manager

Email: kmazzella@k12.wv.us
Phone: 304.872.6440 x 207
Vickie Caldwell, Child & Adult Care Food Program Coordinator

Email: vbailes@k12.wv.us
Phone: 304.872.6440 x 211
Julia Duffield, 21st CCLC Programs Director

Email:jduffield@k12.wv.us
Phone: 304.872.6440 x 205
Jo Malcolm, RS3 
Email: jemalcolm@k12.wv.us
Phone: 304.872.6440  x 216
Dr. Rena Robinson, RS3 - Graduation 20/20

Email: ryrobins@k12.wv.us
Phone: 304.872.6440 x 222



Regional Education Service Agency

Region 4

404 Old Main Drive

Summersville, WV  26651

(304) 872-6440

(304) 872-6442

STRATEGIC PLAN
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