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4REGIONAL COUNCIL


6AREAS OF SERVICE


7AREA OF SERVICE #1: Technical assistance to low-performing schools and school systems.


9Area of Service #2:  Providing high quality, targeted staff development designed to enhance the performance and progress of students.


11Area of Service #3: Facilitating coordination and cooperation among county boards/cost savings.


12Area of Service #4: Installing, maintaining and/or repairing education-related technology equipment and software.


13Area of Service #5:  Receiving and administering grants under the provisions of federal and/or state law.


14Area of Service #6:  Developing and/or implementing any other programs or services as directed by law or by the State Board of Education.


15CONTACT INFORMATION




                                                            



West Virginia Board of Education
Gayle C. Manchin, President
Michael I. Green, Vice-President

Robert W. Dunlevy, Secretary
Thomas W. Campbell 
Tina H. Combs 
William M. White 
L. Wade Linger 

Lloyd G. Jackson II 
 
Dr. Paul L. Hill, Ex Officio
Chancellor, West Virginia Higher Education Policy Commission

James Skidmore, Ex Officio
Chancellor, West Virginia Council for Community and Technical College Education
Dr. Michael Martirano, Ex Officio 
State Superintendent of Schools

MISSION
The West Virginia Board of Education established policies and rules to   assure implementation of West Virginia’s Education goals and to ensure the general supervision, oversight and monitoring of a thorough and efficient    educational system.
STRATEGIC GOAL:

The West Virginia Board of Education will provide a statewide system of education that ensures all students graduate from high school prepared for success in high-quality postsecondary opportunities in college and/or careers.  
Rationale:

The future quality of life for the citizens of West Virginia is directly linked to the performance of our students. Today's students are tomorrow's wage earners and taxpayers. Low student achievement levels, decreasing graduation rates and ranking among the nation's lowest levels of post-secondary transition are all bleak predictors of West Virginia's future. We must strive to prepare our graduates to meet the requirements of high quality jobs needed within West Virginia and nationally. In addition to career preparedness, many systemic public issues like obesity, drug dependence, teen pregnancy, and crime are statistically linked to the overall level of education. Thus, unless our education system improves and our young people are prepared to be productive and responsible members of our society, the state will have decreasing resources to support the infrastructure and services essential to attracting economic growth and elevating the overall quality of life of its citizens.


WV STATUTE §18-2-26

WV BOARD OF EDUCATION (WVBE) POLICY 3233

WV Code §18-2-26 and WV Board of Education (WVBE) Policy 3233 identifies six areas of services for RESAs which include:

1. Providing technical assistance to low-performing schools and school systems;
2. Providing high quality, targeted staff development designed to enhance the performance and progress of students;

3. Facilitating coordination and cooperation among county boards within their respective regions in such areas as cooperative purchasing; sharing of specialized personnel, communications and technology; curriculum development; and operation of specialized programs for exceptional children;

4. Installing, maintaining and/or repairing education related technology equipment and software with special attention to the state technology initiatives;

5. Receiving and administering grants under the provisions of federal and/or state law;

6. Developing and/or implementing any other programs or services as directed by law or by the State Board of Education;
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MISSION STATEMENT

To provide high-quality, cost-effective, 

life-long education programs and services 

to students, schools, school systems and communities.

VISION STATEMENT

To serve the educational needs

of the total community.

AREA OF SERVICE #1: Technical assistance to low-performing schools and school systems.

	Measurable Objectives


	Action Plan/Activities
	Progress/

Evaluation Outcome(s)
	Program/

Person Responsible

	1.1 By the end of the 2014-15 school year, RESA 4 Focus schools (Flatwoods Elementary School, Richwood Middle School, and Western Greenbrier Middle School) will demonstrate improvement reflected on WVDE’s Accountability Index and Annual Targets.
	1.1.1 Provide ongoing technical assistance services based upon diagnostic visit and current school and student data
	School Accountability Index Score

Insert AI Scores here
Data notebook for each school containing agendas, sign in sheets, evidence of review of school data, etc.
	Executive Director, Staff Development Director, Special Ed/Pre-K Director, 21st CCLC Director, Regional School Wellness Specialist, TA Support Specialist,  School Improvement Specialists



	1.2 By the end of the 2014-15 school year, RESA 4 Support schools will demonstrate improvement reflected on WVDE’s Accountability Index and Annual Targets.
	1.2.1 Conduct diagnostic visit and provide technical assistance as requested by county superintendents
	School Accountability Index Score

Administrator survey results
Insert from Paula


	Executive Director, Staff Development Director, Special Ed/Pre-K Director, 21st CCLC Director, Regional School Wellness Specialist, TA Support Specialist,  School Improvement Specialists



	1.3 By the end of the 2014-15 school year, RESA 4 schools will demonstrate improvement reflected on WVDE’s Accountability Index and Annual Targets.
	1.3.1 Provide technical assistance to schools per superintendent requests
	School Accountability Index Score

Agendas, sign in sheets, session evaluation forms

See table below

	Executive Director, Staff Development Director, Special Ed/Pre-K Director, 21st CCLC Director, Regional School Wellness Specialist, TA Support Specialist,  School Improvement Specialists




	Date of Training
	Session
	Location
	County

	1/29/2015
	Apple Computer Update and Training
	RESA 4 - Summersville
	Braxton

	2/27/2015
	BFK Roster Verification Training
	Braxton County BOE
	Braxton

	10/16/2014
	IPI Coding  Support
	Braxton County Middle
	Braxton

	10/30/2014
	IPI Coding  Support
	Burnsville Elementary
	Braxton

	11/12/2014
	IPI Faculty Debrief Support
	Burnsville Elementary
	Braxton

	12/10/2014
	IPI Coding  Support
	Sutton Elementary
	Braxton

	12/17/2014
	IPI Coding  Support
	Braxton County Middle
	Braxton

	1/22/2015
	Uncomplicating Fractions
	Flatwoods Elementary
	Braxton

	9/25/2014
	IPI Coding  Support
	Davis Elementary
	Braxton

	1/28/2015
	IPI Coding Support
	Burnsville Elementary
	Braxton

	1/5/2015
	CPI
	Braxton County Middle School
	Braxton

	11/6/2014
	Supporting the Common Core:  Assessment Webinar
	Flatwoods Elementary
	Braxton

	11/6/2014
	Flatwoods Elementary Leadership Team Meeting
	Flatwoods Elementary
	Braxton

	2/4/2015
	IPI Coding Support
	Davis Elementary
	Braxton

	2/11/2015
	IPI Coding Support
	Sutton Elementary
	Braxton

	2/13/2015
	School Culture Survey and Diagnostic Review Debrief
	Sutton Elementary
	Braxton

	2/6/2015
	School Culture Typology
	Mount Hope Elementary
	Braxton

	2/25/2015
	IPI Overview
	Little Birch Elementary
	Braxton

	1/29/2015
	Uncomplicating Fractions
	Flatwoods Elementary
	Braxton

	10/9/2014
	Leadership Team TA
	Flatwoods Elementary School
	Braxton

	8/12/2014
	Braxton County FAST
	Braxton County BOE
	Braxton

	8/21/2014
	Supporting the Common Core
	Flatwoods Elementary School
	Braxton

	8/21/2014
	Leadership Team Technical Support
	Flatwoods Elementary School
	Braxton

	8/28/2014
	Supporting the Common Core
	Flatwoods Elementary School
	Braxton

	9/4/2014
	Supporting the Common Core
	Flatwoods Elementary School
	Braxton

	9/4/2014
	Technical Assistance:  Special Education Services and Delivery
	Flatwoods Elementary School
	Braxton

	9/4/2014
	Flatwoods Elementary Leadership Team Technical Assistance
	Flatwoods Elementary School
	Braxton

	10/16/2014
	IPI Coding  Support
	Flatwoods Elementary
	Braxton

	9/18/2014
	Leadership Team Technical Assistance
	Flatwoods Elementary School
	Braxton

	10/7/2014
	IPI Coding  Support
	Sutton Elementary
	Braxton

	10/9/2014
	Supporting and Understanding the Common Core
	Flatwoods Elementary School
	Braxton

	10/16/2014
	Strategic Planning
	Flatwoods Elementary School
	Braxton

	10/2/2014
	Co-teaching:  Beninghof
	Braxton County BOE
	Braxton

	10/30/2014
	Supporting the Common Core:  Conative and Cognitive Strategies
	Flatwoods Elementary School
	Braxton

	10/24/2014
	Braxton County FAST Meeting
	Braxton County Board of Education
	Braxton

	12/2/2014
	IPI Faculty Debrief Support
	Flatwoods Elementary
	Braxton

	12/11/2014
	Culture Typology Debrief
	Flatwoods Elementary
	Braxton

	9/18/2014
	Supporting the Common Core:  Understanding the Data
	Flatwoods Elementary School
	Braxton

	3/20/2015
	Braxton County FAST
	Braxton County BOE
	Braxton

	3/24/2015
	IPI Coding Support
	Braxton County Elementary
	Braxton

	3/20/2015
	Understanding the IPI Data/Increasing Active Student Engagement
	Flatwoods Elementary Teachers
	Braxton

	3/18/2015
	IPI Level One Training
	Braxton County BOE
	Braxton

	3/9/2015
	IPI Coding Support
	Burnsville Elementary
	Braxton

	3/26/2015
	Active Engagement in the Classroom
	Flatwoods Elementary
	Braxton

	3/9/2015
	IPI Faculty Conversation Debrief
	Burnsville Elementary
	Braxton

	3/12/2015
	Interim Assessment Technical Assistance
	Flatwoods Elementary
	Braxton

	4/20/2015
	Elementary Principals Scheduling Considerations
	Fayette County BOE
	Fayette

	1/9/2015
	Diagnostic Review
	New River Elementary
	Fayette

	2/10/2015
	BFK Roster Verification Training
	Fayette County BOE
	Fayette

	3/20/2015
	Regional Math Field Day - Senior High
	WVU Tech - Montgomery
	Fayette

	7/9/2014
	Medicaid In-Service
	Fayette County BOE
	Fayette

	10/23/2014
	Computerized Pedometers Program for PE Teachers
	Oak Hill High School
	Fayette

	3/28/2015
	Regional Social Studies Fair
	Oak Hill High School Gym
	Fayette

	3/2/2015
	Co-Teaching That Works
	Western Greenbrier Middle
	Greenbrier

	3/27/2015
	Regional Math Field Day - Grades 4-9
	NRCTC - Lewisburg
	Greenbrier

	9/15/2014
	Learning Styles Inventories/Gardners Multiple Intelligences
	Western Greenbrier Middle School
	Greenbrier

	12/8/2014
	IPI Coding  Support
	Rainelle Elementary
	Greenbrier

	11/6/2014
	IPI Coding  Support
	Lewisburg Elementary
	Greenbrier

	10/23/2014
	IPI Coding  Support
	Rainelle Elementary
	Greenbrier

	4/13/2015
	Co-Teaching That Works
	Western Greenbrier Middle School
	Greenbrier

	3/26/2015
	IPI Level One Training
	Greenbrier County BOE
	Greenbrier

	3/16/2015
	BKF Roster Verification Training
	Greenbrier County BOE West
	Greenbrier

	3/19/2015
	IPI Coding Support
	Rupert Elementary
	Greenbrier

	11/5/2014
	IPI Coding  Support
	Rupert Elementary
	Greenbrier

	12/18/2014
	IPI Training
	Greenbrier County BOE Special Ed Conference Room
	Greenbrier

	11/19/2014
	IPI Coding  Support
	White Sulphur Spring Elementary
	Greenbrier

	12/10/2014
	IPI Faculty Debrief Support
	White Sulphur Springs Elementary
	Greenbrier

	12/8/2014
	IPI Coding Support
	Rainelle Elementary
	Greenbrier

	11/19/2014
	IPI Faculty Debrief Support
	Rupert Elementary
	Greenbrier

	10/20/2014
	Classroom Instruction That Works: Formative Assessments Co-Teaching Model:  Learning Styles Model
	Western Greenbrier Middle School
	Greenbrier

	7/29/2014
	Greenbrier County FAST Meeting
	Greenbrier County BOE
	Greenbrier

	10/27/2014
	Providing Feedback and Sharing Data (Formative Assessment)
	Western Greenbrier Middle School
	Greenbrier

	11/7/2014
	Intensive Phonological Awareness Program Training
	Greenbrier County BOE
	Greenbrier

	4/13/2015
	SPL Overview for New Teachers
	Greenbrier County Schools
	Greenbrier

	11/3/2014
	CITW:  Reinforcing Effort and Providing Feedback
	Western Greenbrier Middle
	Greenbrier

	8/4/2014
	WVEIS Updates/Office 365 Review
	Greenbrier BOE Computer Lab
	Greenbrier

	8/15/2014
	WVEIS Updates
	Rainelle Elementary School
	Greenbrier

	2/9/2015
	Lessons from the Mouse:  Commitment to Igniting Exemplary Service
	Greenbrier County Board of Education
	Greenbrier

	2/9/2015
	Co-Teaching That Works
	Western Greenbrier Middle
	Greenbrier

	12/15/2014
	Data Talks
	Western Greenbrier Middle
	Greenbrier

	4/20/2015
	Classroom Instruction That Works Ch. 3 & 6; Review PLC Survey
	Western Greenbrier Middle
	Greenbrier

	4/21/2015
	Diagnostic and School Culture Debrief
	Smoot Elementary
	Greenbrier

	3/4/2015
	BFK Roster Verification Training
	Greenbrier County BOE East
	Greenbrier

	9/8/2014
	Supporting the Common Core:  Learning Styles Inventories
	Western Greenbrier Middle School
	Greenbrier

	1/26/2015
	Co-Teaching That Works
	Western Greenbrier Middle
	Greenbrier

	3/16/2015
	Effective PLC Practices
	Western Greenbrier Middle
	Greenbrier

	8/14/2014
	Culture Typology Debrief
	Richwood Middle School
	Nicholas

	4/11/2015
	Interpreters Video Conference:  Ethical Practices & Guiding Principles for Educational Interpreters
	RESA 4 - Summersville
	Nicholas

	10/18/2014
	Project WEEMS Fall Follow-up
	RESA 4 - Summersville
	Nicholas

	9/11/2014
	RESA 4 Staff Development Council
	RESA 4 - Summersville
	Nicholas

	9/17/2014
	Supporting the Common Core:  Co-Teaching Model/Learning Style Inventory
	Richwood Middle School
	Nicholas

	8/28/2014
	Bullying Materials
	Nicholas County BOE Conference Room
	Nicholas

	10/20/2014
	Substitute Teacher Training
	RESA 4 - Summersville
	Nicholas

	10/6/2014
	Instructional Coaches Training
	RESA 4 - Summersville
	Nicholas

	10/21/2014
	Literacy Academy Follow-Up
	Summersville Arena and Convention Center
	Nicholas

	8/1/2014
	Administrators Leadership Institute
	Summersville Convention Center
	Nicholas

	10/21/2014
	Classroom Instruction That Works
	RESA 4 - Summersville
	Nicholas

	4/9/2015
	RESA 4 Special Education Directors Meeting
	Online with Lync
	Nicholas

	8/13/2014
	WVEIS Updates
	Summersville Middle School
	Nicholas

	9/15/2014
	Substitute Teacher Training
	RESA 4 - Summersville
	Nicholas

	10/28/2014
	Computerized Pedometers Program for PE Teachers
	Summersville Middle School
	Nicholas

	10/28/2014
	Computerized Pedometers Program for PE Teachers
	Richwood High School
	Nicholas

	4/21/2015
	OEPA Training for Principals
	Nicholas County BOE
	Nicholas

	8/27/2014
	Supporting the Common Core
	Richwood Middle School
	Nicholas

	10/4/2014
	Interpreters Workshop:  Relax You are Just Interpreting
	RESA 4 - Summersville
	Nicholas

	9/10/2014
	Supporting the Common Core:  Using CITW
	Richwood Middle School
	Nicholas

	9/10/2014
	Richwood Middle School Team
	Richwood Middle School
	Nicholas

	4/20/2015
	Substitute Teacher Training
	RESA 4 - Summersville
	Nicholas

	9/4/2014
	Instructional Coaches Training
	RESA 4 - Summersville
	Nicholas

	7/21/2014
	Project WEEMS Summer Institute (7/21-25/14)
	RESA 4 - Summersville
	Nicholas

	9/24/2014
	Policy 2419 Eligibility Determination Best Practices
	Nicholas County BOE
	Nicholas

	9/26/2014
	Evaluation Training
	RESA 4 - Summersville
	Nicholas

	10/11/2014
	Video Conference -- "Relax, You are Just Interpreting"
	RESA 4 - Summersville
	Nicholas

	10/3/2014
	Counselors Training:  Policy 2315 and Policy 2510 Update
	RESA 4 - Summersville
	Nicholas

	10/13/2014
	Crisis Prevention Intervention Training
	RESA 4 - Summersville
	Nicholas

	10/8/2014
	Classroom Instruction that Works
	Richwood Middle School
	Nicholas

	10/8/2014
	Leadership Team TA
	Richwood Middle School
	Nicholas

	8/18/2014
	Substitute Teacher Training
	RESA 4 - Summersville
	Nicholas

	9/15/2014
	Nonviolent Crisis Prevention Intention (CPI) Training
	RESA 4 - Summersville
	Nicholas

	12/10/2014
	Crisis Prevention Intervention Training
	RESA 4 - Summersville
	Nicholas

	8/11/2014
	Nicholas County FAST
	RESA 4 - Summersville
	Nicholas

	8/8/2014
	WVDE Office 365 Training
	RESA 4 - Summersville
	Nicholas

	9/23/2014
	Policy 2419 Revisions
	Nicholas County BOE
	Nicholas

	10/2/2014
	IPI Level I Training
	RESA 4 - Summersville
	Nicholas

	2/7/2015
	Project WEEMS Follow-up Training
	RESA 4 - Summersville
	Nicholas

	12/8/2014
	IPI Faculty Debrief Support
	Richwood Middle
	Nicholas

	12/10/2014
	IPI Coding  Support
	Richwood Middle
	Nicholas

	10/29/2014
	Leadership Forum:  Data Governance/FERPA and Battelle for Kids
	RESA 4 - Summersville
	Nicholas

	3/18/2015
	Co-Teaching That Works
	Richwood Middle
	Nicholas

	7/22/2014
	Substitute Teacher Training
	RESA 4 - Summersville
	Nicholas

	1/27/2015
	Nicholas County Principals
	NCBOE
	Nicholas

	1/28/2015
	Co-Teaching That Works
	Richwood Middle
	Nicholas

	1/14/2015
	Substitute Teacher Training
	RESA 4 - Summersville
	Nicholas

	1/19/2015
	Substitute Teacher Training
	RESA 4 - Summersville
	Nicholas

	11/12/2014
	CITW:  Reinforcing Effort/Growth Mindset
	Richwood Middle
	Nicholas

	11/12/2014
	Richwood Middle School Leadership Team
	Richwood Middle
	Nicholas

	3/19/2015
	RESA 4 Special Education Directors Meeting
	RESA 4 - Summersville
	Nicholas

	2/5/2015
	RESA 4 Instructional Coaches and TIS Training
	RESA 4 - Summersville
	Nicholas

	1/21/2015
	CITW: Every Kid Needs a Champion/Power of Co-Teaching
	Richwood Middle School
	Nicholas

	2/7/2015
	Educational Interpreter: Video Conference Workshops (Theory of Mind)
	RESA 4 - Summersville
	Nicholas

	2/4/2015
	DLM/Essential Elements
	RESA 4 - Summersville
	Nicholas

	2/9/2015
	CPI
	RESA 4 - Summersville
	Nicholas

	2/11/2015
	Richwood Middle School Leadership Team
	Richwood Middle
	Nicholas

	2/11/2015
	Co-Teaching That Works
	Richwood Middle
	Nicholas

	2/23/2015
	Substitute Teacher Training
	RESA 4 - Summersville
	Nicholas

	3/11/2015
	RMS Leadership Team TA
	Richwood Middle
	Nicholas

	3/11/2015
	Co-Teaching That Works
	Richwood Middle
	Nicholas

	3/12/2015
	BFK Roster Verification Training
	RESA 4 - Summersville
	Nicholas

	3/4/2015
	Co-Teaching That Works
	Richwood Middle
	Nicholas

	3/2/2015
	Substitute Teacher Training
	RESA 4 - Summersville
	Nicholas

	10/29/2014
	CITW:  Providing Feedback
	Richwood Middle
	Nicholas

	11/3/2014
	Kindergarten Training Follow-Up
	Summersville Armory
	Nicholas

	10/8/2014
	IPI Coding  Support
	Richwood High
	Nicholas

	12/6/2014
	Making Your Interpretation Dynamic:  Incorporating Classifiers
	RESA 4 - Summersville
	Nicholas

	3/4/2015
	Instructional Coaches Training
	RESA 4 - Summersville
	Nicholas

	4/2/2015
	Instructional Coaches Training
	RESA 4 - Summersville
	Nicholas

	11/17/2014
	Substitute Teacher Training
	RESA 4 - Summersville
	Nicholas

	12/15/2014
	Nonviolent Crisis Prevention Intervention Training
	RESA 4 - Summersville
	Nicholas

	12/16/2014
	Nicholas County Principals:  Leadership Teams Session
	Nicholas County BOE
	Nicholas

	12/18/2014
	RESA 4 Special Ed Directors Meeting
	RESA 4 - Summersville
	Nicholas

	7/24/2014
	WVDE Professional Development
	NCBOE Conference Room
	Nicholas

	12/11/2014
	RESA 4 Instructional Coaches Meeting
	RESA 4 - Summersville
	Nicholas

	12/2/2014
	Co-Teaching Best Practices (Part 1)
	Summersville Middle
	Nicholas

	12/15/2014
	Substitute Teacher Training
	RESA 4 - Summersville
	Nicholas

	1/5/2015
	Instructional Practices Inventory (IPI) Training
	RESA 4 - Summersville
	Nicholas

	11/3/2014
	Instructional Coaches Training
	Summersville Armory
	Nicholas

	1/5/2015
	Instructional Practices Inventory (IPI) Training
	NCBOE Conference Room
	Nicholas

	8/13/2014
	Data:  The How and Why
	Nicholas County High School
	Nicholas

	3/16/2015
	Substitute Teacher Training
	RESA 4 - Summersville
	Nicholas

	7/23/2014
	WVDE Office 365
	RESA 4  and NCBOE Conference Room - Summersville
	Nicholas

	10/15/2014
	IPI Coding  Support
	Richwood Middle
	Nicholas

	10/15/2014
	IPI Coding  Support
	Braxton County High
	Nicholas

	11/19/2014
	RESA 4 Special Education Directors Meeting
	RESA 4 - Summersville
	Nicholas

	10/31/2014
	Crisis Prevention Intervention (CPI) Training
	Green Bank Elementary School
	Pocahontas

	10/21/2014
	Crisis Prevention Intervention Training
	Pocahontas County BOE
	Pocahontas

	8/12/2014
	WVEIS Updates
	Pocahontas County High School
	Pocahontas

	1/21/2015
	CPI
	Pocahontas County BOE
	Pocahontas

	8/13/2014
	The Beginning
	Marlinton Middle School
	Pocahontas

	9/9/2014
	Master Teacher Bullying Prevention Training
	Pocahontas County BOE
	Pocahontas

	1/28/2015
	CPI
	Pocahontas County BOE
	Pocahontas

	1/16/2015
	CPI
	Marlinton Middle
	Pocahontas

	3/16/2015
	Lessons From the Mouse
	Webster County BOE
	Webster

	9/5/2014
	Math III Training
	Webster County High School
	Webster

	9/5/2014
	House Bill 4384 and Policy 2419 Review
	Webster Springs Elementary School
	Webster

	10/24/2014
	Computerized Pedometers Program for PE Teachers
	Webster County High School and Webster County Middle School
	Webster

	8/15/2014
	Team Building
	Camp Caesar
	Webster

	8/28/2014
	Bullying Prevention Professional Development for Principals
	Webster County BOE
	Webster


Area of Service #2:  Providing high quality, targeted staff development designed to enhance the performance and progress of students.

	Measurable Objectives


	Action Plan/Activities
	Progress/

Evaluation Outcome(s)
	Program/

Person Responsible

	2.1 By the end of the 2014-15 school year, staff in RESA 4 schools will have multiple high quality professional development opportunities based upon needs identified at the county, school, or classroom level

	2.1.1 Develop/Facilitate/Conduct Administrators Forum throughout the year
2.1.2 Develop/Facilitate/ Conduct professional development for teachers supporting the implementation of the Next Generation Content Standards and Objectives, Early Learning Standards, and Common Core Essential and Elements
2.1.3 Develop/Facilitate/ Conduct professional development for teachers supporting the implementation of Smarter Balanced Assessment

2.1.4 Develop/Facilitate/ Conduct professional development for teachers supporting the implementation of the Instructional Practices Inventory 

2.1.5 Develop/Facilitate/ Conduct professional development supporting school climate/culture, and health /wellness
2.1.6 Develop/Facilitate/ Conduct appropriate professional development for service personnel 

2.1.7 1 Develop/Facilitate/ Conduct technological professional development 

2.1.8 Facilitate/Conduct professional development to support program and personnel evaluation
2.1.9 RESA 4 staff will engage in professional development to acquire and sustain knowledge of high quality instructional practices.


	Documentation of training activities including agendas, sign-in sheets, and session evaluations
Needs assessment information from RESA 4 counties 

2.1.1 Conducted Leadership Forums on August 1,

TA visit with Gus Penix on OEPA per counties in March/April

2.1.2 

2.1.3

Instructional Coaches- November, December, February, April

2.1.4 

Burnsville Elementary

Davis Elementary

Flatwoods Elementary

Sutton Elementary

Little Birch Elementary

BCMS

BCHS

Crichton Elementary
Rainelle Elementary

Rupert Elementary

Lewisburg Elementary

White Sulphur Elementary

WGMS

RMS

RHS

2.1.5

School Culture Survey/Typology

Burnsville Elementary

Davis Elementary

Flatwoods Elementary

Little Birch Elementary

Sutton Elementary

BCMS

Mount Hope

Crichton Elementary 

Rainelle Elementary

Rupert Elementary

Smoot Elementary

Frankford Elementary

Ronceverte Elementary

WGMS

GEHS

RMS

CHECK WITH JODY FOR MORE

2.1.6
Paula-Bus Driver Training

CPI-Braxton County Aides 

WVEIS-Paula

Aaron-Paula

2.1.8

Hosted session at NCBOE on personnel evaluation
7/24/2015

2.1.9

PLC Now-Solution Tree

Leadership Now-Solution Tree
AESA

OEPA training

NCSM

NCTM

Anne Beninghof-Coteaching

Batelle For Kids

Catalyst Schools

SSDI

SPI

Beyond School Hours

AESA

21st Century Spring Conference

USDE MSP Conference

School Improvement Network National Conference

Jostens Renaissance

MDC

WVRA Conference

WVCTM Conference

Early Literacy Stakeholders

WVASA

Understanding Growth Model

Nicholas County Workforce Forum

ASBO

Early Warning System-Brite Bytes

Office 365

WVNET Technology Conference

WVEIS Monthly Conference Calls

WVEIS Winter Conference

Student Success Summit

WVDE Math II Training

Super Core 

Certified List Training


	Executive Director, Staff Development Director, Special Ed/Pre-K Director, 21st CCLC Director, Regional School Wellness Specialist, TA Support Specialist,  School Improvement Specialists




Area of Service #3: Facilitating coordination and cooperation among county boards/cost savings.

	Measurable Objectives


	Action Plan/Activities
	Progress/

Evaluation Outcome(s)
	Program/

Person Responsible

	3.1 By the end of the 2014-15 school year, counties in RESA 4 will save money by using the Association of Educational Purchasing Agency (AEPA) or other suppliers
3.2 By the end of the 2014-15 school year, counties in RESA 4 will recover Medicaid funding to ensure quality student services

3.3 By the end of the 2014-15 school year, counties in RESA 4 will save money by utilizing regional services for bus driver initial certification

	3.1.1 Facilitate cooperative purchasing through AEPA or other cost savings procedures

3.1.2 Work with county staff to increase utilization of AEPA contracts within the school systems
3.2.1 Train Medicaid Providers

3.2.2 Receive, review and submit Medicaid billing for counties

3.2.3 Distribute reimbursement funds generated 

3.3.1 Facilitate bus driver initial certification training

3.3.2 Coordinate and correspond with State School Bus Transportation Office, County School Bus Transportation Directors, and School Bus Operator Instructors, to setup and complete training classes 
	AEPA monthly reports
Number of providers / county representatives trained

Funding received by 6 counties 

Records of drivers obtaining driver certification 
Document training records in data base, candidates earns CDL with P and S endorsement State Certifications

3.1.1

Reports from RESA 2 regarding county supply purchase
Odysseyware Licence Purchase
Procedural Safeguards
Paper Bid Purchase

Technology supplies

Tuition Services-Concord

WVU

Polycom meeting opportunities

Contracted Services- OEPA prep
3.2.1
July-Fayette County BOE
3.2.2 Misty-Monthly Reports and Time and Effort Log
3.3.1 Trainings began on

Braxton- 9/8/14, 2/6/15,  3/9/15

Fayette- 1/5/15
Greenbrier- 9/29/14

Nicholas- 7/7/14


	Executive Director


Area of Service #4: Installing, maintaining and/or repairing education-related technology equipment and software.

	Measurable Objectives


	Action Plan/Activities
	Progress/

Evaluation Outcome(s)
	Program/

Person Responsible

	4.1 By the end of the 2014-15 RESA 4 will maintain functional technology services for counties  in a timeline within  industry standards 
	4.1.1 Provide installation services for servers, cabling, routers, smart boards, and projectors 

4.1.2 Provide hardware and software installation and maintenance as per county request

4.1.3 Provide WVEIS installation service

4.1.4 Provide technical assistance to counties on WVEIS/Data Management related operations

4.1.5 Facilitate implementation and assist counties with the substitute calling system

  
	Monthly reports 
4.1.1-4.1.3 Chart from Paula and Aaron in yearly report- total absences by county and Total Unit chart.
4.1.4-Karen and Nicole Effort Log

4.1.5-Report from Paula
	Technology Director


Area of Service #5:  Receiving and administering grants under the provisions of federal and/or state law.

	Measurable Objectives


	Action Plan/Activities
	Progress/

Evaluation Outcome(s)
	Program/

Person Responsible

	5.1 By the end of the 2014-15 school year, RESA 4 will provide coordination of all grants awarded for providing services to counties, schools, teachers, and students

	5.1.1 Administer the Results Driven Accountability grant funded by WVDE

5.1.2 Administer the 21st Century Community Learning Center grant (CCLC) competitively funded through WVDE

5.1.3Administer the Math-Science Partnership grant (MSP) competitively funded through WVDE

5.1.4 Administer the Improving Teacher Quality grant (ITQ) competitively funded through the Higher Education Policy Commission (HEPC)

5.1.5 Administer grants to facilitate WVDE initiatives and trainings

5.1.6 Secure additional funding opportunities as applicable

5.1.7 Administer Title III grant funds

5.1.7 Utilize state and local funding to provide student education related opportunities

· Regional Math Field Day

· Regional Science Bowl

· Regional Social Studies Fair

· College Goal Sunday
	Status reports, financial reports, grant and program evaluations

Ongoing:  See monthly status reports and time and effort documentation

5.1.7
Math Field Day-March 20 and 27

Science Bowl- Nov. 12

SS Fair-March 28

College Goal Sunday-February 15

	Executive Director, Staff Development Director, Special Ed/Pre-K Director, 21st CCLC Director, Regional School Wellness Specialist, TA Support Specialist,  School Improvement Specialists




Area of Service #6:  Developing and/or implementing any other programs or services as directed by law or by the State Board of Education.

	Measurable Objectives


	Action Plan/Activities
	Progress/

Evaluation Outcome(s)
	Program/

Person Responsible

	6.1 By the end of the 2014-15 school year, RESA 4 will develop and/or  implement all State Board of Education programs or services

	6.1.1 Provide training as required by Homeland Security for Protective Critical Infrastructure Information (PCII) and Automated Critical Asset Management System (ACAMS) training

6.1.2 Align programs and services to support WVDE initiatives such as
· Science, Technology, Engineering, and Mathematics (STEM)
· Campaign for Grade Level Literacy

· Next Generation Content Standards and Objectives

· Educator Evaluation System

· WV Standards for High Quality Schools

· Elementary and Secondary Education Act (ESEA) Flexibility Waiver

· Support for Personalized Learning (SPL)
· Performance Based Accreditation System

· WVDE School Improvement Model


	Documentation of training activities including agendas, sign-in sheets, and session evaluations 
6.1.1- Discontinued by WV

6.1.2
21st Century-STEM

High Quality Standards-Focus Schools and Debriefs

SPL Training-Greenbrier-4/13/15

Performance Based Accreditation System-Batelle for Kids Training

School Improvement Model-Conferences

	Executive Director, Staff Development Director, Special Ed/Pre-K Director, 21st CCLC Director, Regional School Wellness Specialist, TA Support Specialist,  School Improvement Specialists







RESA 2

2001 McCoy Road 

Huntington, WV  25701

Phone: 304.529.6205 • Fax: 304.529.6209

Web: resa2.k12.wv.us



	David A. Warvel, Executive Director

Email: dwarvel@k12.wv.us
Phone: 304.872.6440 x 34

Judy Pomeroy, Professional Development Director

Email: jpomeroy@k12.wv.us
Phone: 304.872.6440 x 25

Scott Cochran, Special Education Director

Email: scochran@k12.wv.us
Phone: 304.872.6440 x 26

Karen Turner, WVEIS Director

Email: keturner@k12.wv.us
Phone: 304.872.6440 x 11

Nicole Workman, WVEIS Specialist
Email: nlworkma@k12.wv.us
Phone: 304.872.6440 x 12
Aaron Williams, Technology Director/Substitute Calling System

Email: alwillia@k12.wv.us
Phone: 304.872.6440 x 37

Dr. Sarah Lee, TA Support Specialist

Email: sllee@k12.wv.us
Phone: 304.872.6440 x 36


	Jody LeRose, Regional School Wellness Specialist

Email: jody.lerose@k12.wv.us
Phone: 304.872.6440 x 39

Misty Carpenter, Medicaid Billing Specialist

Email: macarpenter@k12.wv.us
Phone: 304.872.6440 x 18

Kristy Mazzella, Business Manager

Email: kmazzella@k12.wv.us
Phone: 304.872.6440 x 21

Jim Weber, School Improvement Specialist

Email: cweber@k12.wv.us 
Phone: 304.872.6440 x 38

Cara Phillips, School Improvement Specialist

Email: clphillip@k12.wv.us
Phone: 304.872.6440 x 19

Vickie Johnson, Child & Adult Care Food Program Coordinator

Email: vbailes@k12.wv.us
Phone: 304.872.6440 x 24

Dana Thomas, 21st CCLC Programs Director

Email: dethomas@k12.wv.us
Phone: 304.872.6440 x 27
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