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Introduction 

 West Virginia Board of Education
1
Statute and Policy-WV Code §18-2-26 & WV Board of Education (WVBE) Policy 3233
2
Regional Council 
3
Mission and Vision 
4
AREAS OF SERVICE
Technical assistance to low-performing schools and school systems

Providing high quality, targeted staff development designed to enhance the performance and progress of students

Facilitating coordination and cooperation among county boards/cost savings

Installing, maintaining and/or repairing education related technology equipment and software

Receiving and administering grants under the provisions of federal and/or state law
 
Developing and/or implementing any other programs or services as directed by law or by the State Board of Education
 

CONTACT INFORMATION
Personnel Contact Information



                                                            



West Virginia Board of Education
L. Wade Linger, Jr., President
Gayle C. Manchin, Vice-President
Robert W. Dunlevy, Secretary
Priscilla M. Haden 
Jenny N. Phillips 
William M. White 
Lowell E. Johnson 
Michael I. Green 

Lloyd G. Jackson II 
 
Dr. Paul L. Hill, Ex Officio
Chancellor, West Virginia Higher Education Policy Commission

James Skidmore, Ex Officio
Chancellor, West Virginia Council for Community and Technical College Education

Dr. Jorea M. Marple, Ex Officio 
State Superintendent of Schools

MISSION
The West Virginia Board of Education established policies and rules to   assure implementation of West Virginia’s Education goals and to ensure the general supervision, oversight and monitoring of a thorough and efficient    educational system.

VISION

“Good Kids Doing Great Work!” The West Virginia Board of Education will create a high quality public education system that develops students that are healthy, responsible, self-directed and who have the knowledge and Global 21 skills necessary for living satisfying and productive lives.
STRATEGIC GOALS: Know – Behave - Accomplish
Goal 1:
To meet or exceed state, national and international curriculum standards that incorporate acquisition of 21st century skills through engaging opportunities in the arts, world languages, health and physical education, career/technical education as well as the core subjects of reading/English/language arts, mathematics, science and social studies;
Goal 2:
To develop the personal skills and dispositions of wellness, responsibility, cultural awareness, self-direction, and ethical character and good citizenship in an environment that is caring and safe;
Goal 3:
To graduate from high school prepared for post-secondary education and career success through personalized pathways and guidance that focus students on productive and satisfying lives;



WV STATUTE §18-2-26

WV BOARD OF EDUCATION (WVBE) POLICY 3233

WV Code §18-2-26 and WV Board of Education (WVBE) Policy 3233 identifies six areas of services for RESAs which include:

1. Providing technical assistance to low-performing schools and school systems;
2. Providing high quality, targeted staff development designed to enhance the performance and progress of students;

3. Facilitating coordination and cooperation among county boards within their respective regions in such areas as cooperative purchasing; sharing of specialized personnel, communications and technology; curriculum development; and operation of specialized programs for exceptional children;

4. Installing, maintaining and/or repairing education related technology equipment and software with special attention to the state technology initiatives;

5. Receiving and administering grants under the provisions of federal and/or state law;

6. Developing and/or implementing any other programs or services as directed by law or by the State Board of Education;
 
REGIONAL COUNCIL 2012-2013
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Keith Butcher, Superintendent
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Beverly Kingery, Superintendent

Barbara Taylor, Board Representative
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C. C. Lester, Superintendent

Kenneth Vance, Board Representative
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Dr. Martha Dean, Superintendent
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	West Virginia Department of Education

Brenda Williams, Executive Director, Office of Instructional Technology

Higher Education

Dr. Ron Childress, Marshall University

Teacher Representative

George Sumner, Fayette County

Principal Representative

 Sue Anderson, Webster County

Chief Instructional Leader Representative

Terrance Beam, Pocahontas County
West Virginia Board of Education

Dr. Lowell Johnson

RESA 4 Executive Director
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MISSION STATEMENT

To provide high-quality, cost-effective, 

life-long education programs and services 

to students, schools, school systems and communities.

VISION STATEMENT

To serve the educational needs

                                                                  of the total community.
Our Collective Journey

TOGETHER we will focus our work around these Four Priorities:

1. To meet the personal needs of each student
2. To elevate the importance of great teachers and learning

3. To make the improvement of public education a moral imperative of every citizen and stakeholder
4. To accelerate innovation and transform schools to meet Global21 demands



AREA OF SERVICE #1: Technical assistance to low-performing schools and school systems.
	Measurable Objectives


	SG
	P
	Action Plan/Activities
	Progress/

Evaluation Outcome(s)
	Program/

Person Responsible

	Continue working with RESA 4 focus schools to provide sustained technical assistance to  increase overall school effectiveness
	1,2,
3
	1,2,
3,4
	Continue working with superintendents,  principals, and school improvement specialists
Continue to assess school needs 

Develop an action plan based on assessed needs and other key data 

Implement the action plan 

Conduct high quality, targeted staff development programs (or recommend qualified program presenter) as determined by the needs assessment 

Monitor the progress of implementation of components outlined in the action plan 

Analyze the effectiveness of the action plan and revise component(s), as needed, based on data collected 

Monitor county growth in achievement


	RESA 4 staff will collect and analyze school(s)  data, including:

Classroom observations as requested
Student and/or teacher surveys

Professional development session evaluations

WESTEST 2 data

Other pertinent school data determined by the emphasis of the action plan

RESA 4 staff will attend meetings, as requested by superintendent, principal, and/or school teams, to monitor and analyze the action plan implementation and determine next steps. 


	Staff Development – Judy Pomeroy, Special Ed/Pre-K – Scott Cochran, Math/ Science – Judy Pomeroy, 21st CCLC – Dana Thomas, Technology – Karen Turner/Aaron Williams, School Wellness – Cara Phillips


	Increase knowledge of effective  progress monitoring using data
	1,3
	1,4
	Partner with WVDE to provide training for RESA 4 in effective progress monitoring, including assessments for learning and data analysis
	Documentation of training activities and program evaluation
	Special Education – Scott Cochran

	Provide training and support for  teachers, instructional coaches, after school tutors, and administrators
	1,3
	2,4
	Conduct professional development sessions when requested 
Continue ongoing academic coaches trainings 

Conduct school visits when requested 
	Collect and summarize written reflections from participants. 
	Staff Dev. Director– Judy Pomeroy

	Provide professional development consistent with county and/or RESA 4 goals as stated in strategic plans 
	1,2,
3
	2,4
	Conduct high-quality, targeted staff development programs (or recommend qualified presenters)   
	Presenters will use appropriate evaluation instruments for each session delivered.

Participants will reflect on the level of implementation and plan next steps.
	Staff Development – Judy Pomeroy, Special Education/Pre-K  – Scott Cochran, Math/Science – Judy Pomeroy, 21st CCLC – Dana Thomas, RSWS – Cara Phillips, TASS – Sarah Lee

	Improve school climate and student behavior
	2,3
	1,3
	As requested, provide technical assistance for behavior support programs 

Culture Typology, School Culture Book Study, Policy4373,  and Professional Development as requested


	Documentation of training activities and improved school climate and/or student behavior

Program rosters and evaluations
	Staff Development – Judy Pomeroy, Special Education/PreK – Scott Cochran, Dana Thomas, Cara Phillips  Executive Director, A.J. Rogers   

	Increase program effectiveness through submission of applications for grants and other funding opportunities as available
	1
	1,2,
3,4
	Apply for funding to conduct specific RESA 4 program projects  

Analyze training effectiveness using participants’ needs assessments 
	Documentation of training activities and participant evaluations and needs assessments
	Staff Development – Judy Pomeroy, Sp. Ed./Pre-K – Scott Cochran, Math/ Science–Judy Pomeroy, 21st CCLC – Dana Thomas, Technology – Karen Turner/Aaron Williams, School Wellness – Cara Phillips

	Increase RESA 4 staff knowledge  in the Global 21 skills
	1,2,
3
	2,3,
4
	Develop and/or implement other programs as directed by OSP, RESA Regional Council, or WVDE  
	As a result of professional development, RESA 4 staff will demonstrate and use the essential elements of  Global 21
	RESA staff

	Increase teacher effectiveness through facilitating high-quality, targeted, professional development for teachers and administrators in teaching and learning practices designed to enhance the performance and progress of students with disabilities
	1,2,
3
	2,4
	Apply for funding to conduct specific RESA 4 program projects  


	Documentation and evaluation of professional development provided 


	Special Education – Scott Cochran

	Increase knowledge of support for personalized learning 
	1,2,3
	1,2,4
	Communicate and partner with WVDE to enhance and support personalized learning
	RESA 4 staff will attend WVDE trainings and provide support and professional development to counties as needed
	RESA 4 staff


Area of Service #2:  Providing high quality, targeted staff development designed to enhance the performance and progress of students.

	Measurable Objectives


	SG
	P
	Action Plan/Activities
	Progress/

Evaluation Outcome(s)
	Program/

Person Responsible

	Continue partnerships with RESA 4 schools to provide sustained high quality professional development to increase overall school effectiveness


	1,2,3
	1,2,
3,4
	Continue working partnerships with superintendents and school principals 
Continue to assess school needs 
Develop an action plan based on the needs assessment and other key data 

Conduct high-quality, targeted staff development programs (or recommend qualified program presenter) as determined by the needs assessment 

Monitor the progress of implementation of components outlined in the action plan as requested
Analyze the effectiveness of the action plan and revise component(s), as needed, based on data collected

Provide ongoing support for WVDE initiatives, such as Next Gen, Teacher Evaluation, SPL, TLI, etc.
	RESA 4 staff will collect and analyze school(s)  data, including:

Annual administrator survey

Classroom observations

Student and/or teacher surveys

Professional development session evaluations

WESTEST2 data

Other pertinent school data determined by the emphasis of the action plan

RESA 4 staff will attend meetings, as requested by superintendent, principal, and/or school teams, to monitor and analyze the action plan implementation and determine next steps. 

.Evaluation collected from WV NxGen CSO trainings  
	Staff Development – Judy Pomeroy, Special Ed/Pre-K – Scott Cochran, Math/ Science – Judy Pomeroy, 21st CCLC – Dana Thomas, Technology – Karen Turner/Aaron Williams, School Wellness Cara Phillips


	Increase knowledge of effective progress monitoring using data

	1
	3,4
	Partner with WVDE to provide training for RESA 4 in effective progress monitoring, including assessments for learning and data analysis
	Documentation of training activities and program evaluation
	Special Education – Scott Cochran

	Provide training and support for  teachers, instructional coaches, after school tutors, and administrators
	1,3
	1,4
	 Conduct professional development sessions when requested 

Continue ongoing academic coaches trainings 

Conduct school visits when requested
	Collect and summarize written reflections from participants. 
	Staff Dev. Director– Judy Pomeroy

	Provide professional development consistent with county, RESA 4, WVBOE, and/or WVDE goals as stated in strategic plans 
	1
	2,4
	Conduct high-quality, targeted staff development programs (or recommend qualified presenters)
	Presenters will use appropriate evaluation instruments for each session delivered.

Participants will reflect on the level of implementation and plan next steps.
	Staff Development – Judy Pomeroy, Special Education/PreK – Scott Cochran, Math/Science – Judy Pomeroy, School Wellness – Cara Phillips

	Improve school climate and student behavior
	2,3
	1
	As requested, provide technical assistance for behavior support programs 
	Documentation of training activities and improved school climate and/or student behavior
	Special Education – Scott Cochran, Staff Development – Judy Pomeroy



	Train college graduates without a bachelor’s degree in an education field to be substitutes in West Virginia public schools  
	1
	2
	Continue providing training 


	RESA 4 staff will monitor the program for needed upgrades

RESA 4 staff will evaluate participant exams, which are based on the training received


	A.J. Rogers, Dana Thomas

	Increase program effectiveness through submission of applications for grants and other funding opportunities as available
	1
	3,4
	Apply for funding to conduct specific RESA 4 program projects 

Analyze training effectiveness using participants’ needs assessments 
	Documentation of training activities and participant evaluations and needs assessments
	Staff Development – Judy Pomeroy, Special Education/PreK – Scott Cochran, Math/Science –Judy Pomeroy, 21st CCLC – Dana Thomas, Technology – Karen Turner/ Aaron Williams, School Wellness – Cara Phillips

	Increase RESA 4 staff knowledge and skills in the area of Global 21 
	1,3
	1,2,

3,4
	Develop and/or implement other programs as directed by the RESA Regional Council or the WVDE, such as SPL, Teacher Evaluation, TLI, SSOS, OHS, Policy 4373, etc.
	As a result of professional development, RESA 4 staff will demonstrate and use the essential elements of Global 21 
	RESA 4 Staff

	Increase teacher effectiveness through facilitating high-quality, targeted, professional development for teachers and administrators in teaching and learning practices designed to enhance the performance and progress of students with disabilities
	1,3
	2,4
	Apply for funding to conduct specific RESA 4 program projects 

Provide professional development as determined through needs assessment


	Documentation and evaluation of professional development provided 


	Special Education – Scott Cochran

	Provide training for health teachers on the Health Education Assessment Project (HEAP)
	2,4
	1
	Coordinate and facilitate regional training for teachers
	Documentation of training attendance and program evaluation
	School Wellness – Cara Phillips

	Provide targeted staff development for physical education teachers based on a teacher needs survey
	2,4
	2
	Coordinate and facilitate regional trainings for teachers
	Documentation of training attendance and program evaluation
	School Wellness – Cara Phillips, Staff Development – Judy Pomeroy

	Provide Let’s Move Training as requested 
	2,4
	2
	Coordinate and facilitate trainings for teachers and students
	Documentation of training attendance and program evaluation
	School Wellness – Cara Phillips

	Support the Playworks project pilot
	2,4
	2
	Support Pilot Schools-Crichton Elementary and Burnsville Elementary
	Documentation of training attendance and program evaluation
	School Wellness – Cara Phillips

	Provide training for WVEIS on the Web (WOW) to administrators and teachers
	2,4
	2
	
	
	School Wellness – Cara Phillips, WVEIS Coordinator- Karen Turner, Ex. Director- A.J. Rogers


Area of Service #3: Facilitating coordination and cooperation among county boards/cost savings.
	Measurable Objectives


	SG
	P
	Action Plan/Activities
	Progress/

Evaluation Outcome(s)
	Program/

Person Responsible

	Provide opportunity for districts to participate in cooperative purchasing and explore sharing of specialized services and personnel
	1
	4
	Continue current areas of cooperative purchasing activities and expand to additional areas as requested by counties  

Offer opportunities to discuss and explore sharing of services and personnel to increase efficiency and effectiveness of operations 

Continue to market AEPA with counties and other agencies


	RESA 4 staff will provide documentation detailing cooperative purchasing.
RESA 4 administrators will provide documentation of council meeting discussions on sharing services and personnel.
	RESA 4 Staff

	Facilitate the RESA 4 Regional Staff Development Council
	1
	3,4
	Convene quarterly/monthly  meetings of the council to discuss professional development needs 


	Documentation of attendance and meeting minutes
	Staff Development – Judy Pomeroy. Special Education/PreK- Scott Cochran

	Provide opportunity for county participation in regional academic competitions
	1,2,
3
	1,4
	Conduct regional math field day, science bowl and social studies fair competitions
	Competition sign-in sheets and evaluation results
	Math/Science – Judy Pomeroy

	Collaborate with counties to provide professional development based on identified common needs
	1,3
	1,2,
3,4
	Survey principals to identify needs

Communicate common needs to the Regional Staff Development Council

Develop and implement a plan to deliver targeted professional development
	Survey, council minutes, professional development sign-in sheets and evaluations


	RESA 4 Staff


Area of Service #4: Installing, maintaining and/or repairing education-related technology equipment and software.

	Measurable Objectives


	SG
	P
	Action Plan/Activities
	Progress/

Evaluation Outcome(s)
	Program/

Person Responsible

	Implement and maintain the Work Order Server for county repairs located at RESA 4
	1
	4
	Schedule work orders received in a timely fashion to follow any state policy or turnaround time  
	RESA 4 computer technicians will analyze work order requests.
	Technology Director – Aaron Williams

	Install and maintain hardware and software for the Tools for Schools Elementary and Tools for Schools Secondary programs as per county requests
	1
	4
	Schedule work as requested by counties  
	RESA 4 computer technicians will analyze county requests and employee monthly work reports.
	Technology Director – Aaron Williams

	Provide WVEIS installs
	1
	4
	Schedule work as requested by counties
	Work orders and install completions
	Technology Director – Aaron Williams

	Provide technical assistance to counties and schools on WVEIS related operations 
	1,3
	1,2,
4
	Schedule requested trainings on WVEIS operations  

Promptly respond to questions and concerns of counties and schools 


	RESA 4 WVEIS staff will analyze county requests for trainings and presentations.
Review reports of assistance provided to counties and schools
	WVEIS – Karen Turner, Substitute Calling System – Aaron Williams & Paula Hamilton

	Provide technical assistance and professional development for the Special Education Online IEP 
	1,3
	1,4
	Provide professional development and technical assistance pertaining to the online IEP as requested 
	Documentation of attendance and PD evaluation instruments
	Special Education – Scott Cochran, 

	Maintain the Substitute Calling System
	1
	2,4
	Monitor the implementation and assist counties and schools with the Substitute Teacher and Service Personnel Calling System
	Review reports and  provide assistance to counties and schools
	Technology Director - Aaron Williams, Paula Hamilton


Area of Service #5:  Receiving and administering grants under the provisions of federal and/or state law.

	Measurable Objectives


	SG
	P
	Action Plan/Activities
	Progress/

Evaluation Outcome(s)
	Program/

Person Responsible

	Continue partnerships with RESA 4 schools that provide sustained technical assistance to  increase overall school effectiveness


	1,2,
3
	1,2,
3,4
	Continue working partnerships with superintendents and school principals

Continue to assess school needs 

Develop an action plan based on the needs assessment and other key data 

Implement the action plan 

Conduct high-quality, targeted staff development programs (or recommend qualified program presenter) as determined by the needs assessment 

Monitor the progress of implementation of components outlined in the action plan 

Analyze the effectiveness of the action plan and revise component(s), as needed, based on data collected 


	RESA 4 staff will collect and analyze partner school(s)  data, including:

Classroom observations

Student and/or teacher surveys

Professional development session evaluations

WESTEST data
Other pertinent school data determined by the emphasis of the action plan

RESA 4 staff will attend meetings, as requested by superintendent, principal, and/or school teams, to monitor and analyze the action plan implementation and determine next steps. 

 
	Staff Development – Judy Pomeroy, Special Education/PreK – Scott Cochran, Math/Science – Judy Pomeroy, 21st CCLC – Dana Thomas, Technology – Karen Turner/Aaron Williams, School Wellness – Cara Phillips

	Increase knowledge of effective progress monitoring using data

	1,3
	1,2
4
	Partner with WVDE to provide training for RESA 4 in effective progress monitoring, including assessments for learning and data analysis  
	Documentation of training activities and program evaluation
	Special Education – Scott Cochran

	Serve as fiscal agent for English as a Second Language (ESL Title III) services to designated WV counties
	1,3
	1,4
	Distribute ESL program funds as designated by the WVDE  
	Fiscal accountability for disbursement of ESL funds
	Staff Development – Judy Pomeroy, Business Manager – Kristy Mazzella

	Apply for and/or implement grants that (1) increase student achievement; (2) enhance content and pedagogical knowledge of teachers and administrators; and (3) develop and promote character, healthy living, and citizenship in students and school personnel.
	1,2,
3
	1,2,
3,4
	Implement 21st Century Community Learning Center Grants (extended day/extended year) at up to 13 RESA 4 sites, and support program operation with staff development and materials as needed.  

Implement Improving Teacher Quality Grant   

Implement Mathematics Science Partnership Grant


	Monitor and complete local, state and federal evaluation forms
Staff will conduct on-site visits of the 13 school programs at least quarterly – producing documentation of program progress.

Program monitors and staff will review data collection reports from After School Matters and PPICS, submitting annual reports to WVDE.

Marshall University and RESA 4 will conduct and document the ITQ grant evaluation. WV Higher Ed Policy Commission will monitor grant implementation.

RESA 4 and outside evaluator will monitor the implementation of MSP grant activities. 

State and federal MSP reports will be submitted by RESA 4. 

	Math/Science – Judy Pomeroy, 21st CCLC – Dana Thomas

	Increase program effectiveness through submission of applications for grants and other funding opportunities as available
	1
	3,4
	Research the availability of grants for the RESA 4 counties.  Complete and submit RFP as needed.
	Documentation of training activities and participant evaluations and needs assessments
	Staff Development – Judy Pomeroy, Special Education/PreK – Scott Cochran, Math/Science – Judy Pomeroy, 21st CCLC – Dana Thomas, Technology – Karen Turner/Aaron Williams, School Wellness – Cara Phillips


	Form a Regional Wellness Team to review and distribute health/wellness data as directed by the Office of Healthy Schools
	2
	1,4
	Recruit the support of community and school leaders as resources for school wellness 
	Documentation of meetings and action plan implementation
	School Wellness – Cara Phillips

	Provide targeted professional development as detailed in the Improving Teacher Quality Grant
	1
	2,4
	Partner with Marshall University to implement professional development for K – 2  teachers in the area of Math
	Marshall University and RESA 4 will conduct and document the program evaluation. 

WV Higher Ed Policy Commission will monitor grant implementation.
	Math/Science – Judy Pomeroy

	Provide targeted professional development as detailed in the Math Science Partnership (MSP) grants
	1
	2,4
	Partner with Marshall University(Project STEM) and WVU (Project WEEMS) to implement professional development for teachers in the area of Elementary Mathematics 
	Internal and external evaluation as required by grantors
	Math/Science – Judy Pomeroy

	Provide targeted support for schools participating in the Safe and Supportive schools (S3) grant
	1, 2
	2,4
	Continue working partnerships with superintendents, principals, and school climate teams
	School Climate Survey outcomes
WOW Discipline reports
	School Wellness – Cara Phillips


Area of Service #6:  Developing and/or implementing any other programs or services as directed by law or by the State Board of Education.

	Measurable Objectives


	SG
	P
	Action Plan/Activities
	Progress/

Evaluation Outcome(s)
	Program/

Person Responsible

	Continue partnerships with RESA 4 schools that provide sustained technical assistance to  increase overall school effectiveness


	1,3
	1,2,
3,4
	Continue working partnerships with superintendents and school principals

Continue to assess school needs 

Develop an action plan based on the needs assessment and other key data 

Implement the action plan 

Conduct high-quality, targeted staff development programs (or recommend qualified program presenter) as determined by the needs assessment 

Monitor the progress of implementation of components outlined in the action plan 

Analyze the effectiveness of the action plan and revise component(s), as needed, based on data collected 


	RESA 4 staff will collect and analyze partner school(s)  data, including:

Classroom observations

Student and/or teacher surveys

Professional development session evaluations

WESTEST2 data

Other pertinent school data determined by the emphasis of the action plan

RESA 4 staff will attend meetings, as requested by superintendent, principal, and/or school teams, to monitor and analyze the action plan implementation and determine next steps. 


	Staff Development – Judy Pomeroy, Special Education/PreK – Scott Cochran, Math/Science – Judy Pomeroy, 21st CCLC – Dana Thomas, Technology – Karen Turner/Aaron Williams, School Wellness – Cara Phillips


	Increase knowledge of effective progress monitoring using data

	1,3
	1,2
	Partner with WVDE to provide training for RESA 4 in effective progress monitoring, including assessments for learning and data analysis  
	Documentation of training activities and program evaluation
	Special Education – Scott Cochran

	Provide training and support for mathematics teachers, instructional coaches, afterschool tutors, and administrators
	1,3
	2,3,
4
	Conduct professional development sessions  

Conduct school visits when requested 
	Math Coordinator will collect and summarize written reflections from teacher participants. 
	Math/Science – Judy Pomeroy

	Serve as fiscal agent for English as a Second Language (ESL Title III) services to designated WV counties
	1,3
	1,4
	Distribute ESL program funds as designated by the WVDE  
	Fiscal accountability for disbursement of ESL funds
	Staff Development – Judy Pomeroy, Business Manager – Kristy Mazzella

	Support West Virginia Department of Education’s Global21 initiatives

 
	1,2,
3
	1,2,
3,4
	Attend meetings, conferences and trainings provided by the WVDE regarding initiatives  

Communicate with WVDE directors and coordinators in developing and implementing initiatives, including support for personalized learning 

Carry out initiatives 

Facilitate logistics for regional trainings or meetings 

Conduct/facilitate regional trainings 

Consolidate and report regional data as requested

Work with WVDE to provide SSOS
	Individuals will monitor as designated according to WVDE guidelines
	RESA 4 Staff 



	Improve school climate and student behavior
	1,3
	1,2,
3,4
	As requested, provide technical assistance for behavior support programs  
	Documentation of training activities and improved school climate and/or student behavior

Program rosters and evaluations
	Staff Development – Judy Pomeroy, Special Education – Scott Cochran

	Comply with and provide regional support for required statewide initiatives

 
	1,2,
3
	1,2,
3,4
	Attend meetings, conferences and training provided by the WVDE regarding initiatives  

Communicate with WVDE directors and coordinators in developing and implementing initiatives 

Carry out initiatives

Facilitate logistics for regional trainings or meetings 

Conduct regional trainings 

Consolidate and report regional data as requested 


	Individuals will monitor as designated by WVDE guidelines
	RESA 4 Staff

	Train college graduates without a bachelor’s degree in an education field to be substitutes in West Virginia public schools
	1,3
	2,3,
4
	Continue providing training  


	RESA 4 staff will monitor the program for needed upgrades

RESA 4 staff will evaluate exam results of participants
	A.J. Rogers, Dana Thomas

	Increase program effectiveness through submission of applications for grants and other funding opportunities as available
	1,2,
3
	1,2,
3,4
	Apply for funding to conduct specific RESA 4 program projects  

Analyze training effectiveness using participants’ needs assessments


	Documentation of training activities and participant evaluations and needs assessments
	Staff Development – Judy Pomeroy, Special Education – Scott Cochran, Math/Science – Judy Pomeroy, 21st CCLC – Dana Thomas, Technology – Karen Turner/Aaron Williams, School Wellness – CARA PHILLIPS

	Increase RESA 4 staff knowledge and skills in the area of Global 21 century learning
	1,2,
3
	1,2,
3,4
	Develop and/or implement other programs as directed by OSP, RESA Regional Council, or WVDE  
	As a result of professional development, RESA 4 staff will demonstrate and use the essential elements of Global 21 century learning.
	 RESA 4 staff

	Implement the Statewide System of Support (SSOS) in RESA 4 as directed by the WVDE
	1,2,
3
	1,2,
3,4
	Work with the WVDE to facilitate the school improvement process in designated schools
	Schools will show progress in achieving the goals they set for continuous improvement.
	RESA 4 Staff

	Conduct Youth Risk Behavior Survey to selected schools in RESA 4 as directed by WVDE
	2
	3,4
	Coordinate and administer surveys to selected schools
	Survey Completion
	School Wellness – CARA PHILLIPS

	Conduct Youth Tobacco Survey to selected schools in RESA 4 as directed by WVDE
	2
	3,4
	Coordinate and administer surveys to selected schools
	Survey Completion
	School Wellness – CARA PHILLIPS

	Provide technical assistance to the Kids 1st Initiative on collection of data upon request from counties as directed by WVDE/OHS
	2
	3,4
	Provide communications for the collaborative input of data for Pre-K and Kindergarten
	Data Entry Completion
	School Wellness – CARA PHILLIPS

	Provide technical assistance and monitoring to schools regarding policy 2422.5 (No Tobacco Use on School Property) upon request from counties as directed by WVDE/OHS


	2
	3,4
	Provide sign, WVSSAC announcements, and technical assistance to schools
	Policy Compliance
	School Wellness – CARA PHILLIPS

	Provide Supplemental Educational Services (SES) for designated schools required to provide those services to students
	1,3
	1
	RESA 4 will provide SES services for schools requesting supplemental education learning opportunities for students.  A plan will be developed to determine the specific student and school services needed.  
	Service logs, time sheets, program evaluations, and student progress reports 
	Staff Development – Judy Pomeroy


	Facilitate the RESA 4 Regional Staff Development Council
	1,3
	3,4
	Convene quarterly meetings of the council to discuss professional development needs 
	Documentation of attendance and meeting minutes
	Staff Development – Judy Pomeroy

	Form a Regional Wellness Team to review and distribute health/wellness data as directed by the Office of Healthy Schools
	2
	3,4
	Recruit the support of community and school leaders as resources for school wellness 
	Documentation of meetings and action plan implementation
	School Wellness – Cara Phillips

	Support WVDE/WVEIS in the timely collection of accurate data
	1,2,
3
	1,2,
3,4
	Assists schools/counties as needed when collections are due to the state
	Data collected based on state mandated schedule
	WVEIS – Karen Turner

	Provide school bus operator initial certification training 
	
	6
	Train school bus drivers for initial certification as requested by counties
	Documentation of attendance and number of certifications attained
	Sherri Sparks-Francisco, Paula Hamilton, A.J. Rogers

	Provide Protective Critical Infrastructure Information (PCII) and Automated Critical Asset Management System (ACAMS) training
	
	
	Provide training as required by Homeland Security
	Documentation of attendance
	A.J. Rogers
Cara Phillips


*SG = WVBOE Goals
*P = WVDE Priorities




RESA 2

2001 McCoy Road 

Huntington, WV  25701

Phone: 304.529.6205 • Fax: 304.529.6209

Web: resa2.k12.wv.us



	Arthur L. Rogers, Jr., Executive Director

Email: arogers@access.k12.wv.us
Phone: 304.872.6440 x 34

Judy Pomeroy, Professional Development Director

Email: jpomeroy@access.k12.wv.us
Phone: 304.872.6440 x 25
Scott Cochran, Special Education Director

Email: scochran@access.k12.wv.us
Phone: 304.872.6440 x 26

Karen Turner, WVEIS Director

Email: keturner@access.k12.wv.us
Phone: 304.872.6440 x 11

Aaron Williams, Technology Director

Email: alwillia@access.k12.wv.us
Phone: 304.872.6440 x 37
Travis Windon, Computer Repair Technician

Email: swindon@access.k12.wv.us
Phone: 304.872.6440 x 14

Randy Taylor, Computer Repair Technician

Email: rtaylor@access.k12.wv.us
Phone: 304.872.6440 x 13
	Cara Phillips, Regional School Wellness Specialist

Email: clphillip@access.k12.wv.us
Phone: 304.872.6440 x 19

Misty Carpenter, Medicaid Billing Specialist

Email: @access.k12.wv.us
Phone: 304.872.6440 x 18
Kristy Mazzella, Business Manager

Email: kmazzella@access.k12.wv.us
Phone: 304.872.6440 x 21

Aaron Williams, Substitute Calling System Manager

Email: alwillia@access.k12.wv.us
Phone: 304.872.6440 x 37
Vickie Johnson, Child & Adult Care Food Program Coordinator

Email: vbailes@access.k12.wv.us
Phone: 304.872.6440 x 24

Judy Pomeroy, Mathematics/Science Coordinator

Email: jpomeroy@access.k12.wv.us
Phone: 304.872.6440 x 25

Dana Thomas, 21st CCLC Programs Director

Email: dethomas@access.k12.wv.us
Phone: 304.872.6440 x 27
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